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JOB APPLICATION PACK 

Board of Trustees 

A new community-led social enterprise in North Perthshire delivering social care 

services in rural, remote communities 

We are delighted to be recruiting a new Board of Trustees on behalf of a new community-led 

social enterprise. Emerging from an innovative collaboration between Perth and Kinross 

Health and Social Care Partnership and the communities of Rannoch and Tummel and 

Dunkeld and Birnam, the new enterprise will deliver care at home and other social care 

services in North Perthshire.   

We are looking to appoint up to six Trustees to lead the organisation. As a new Trustee you 

will work closely with us, as part of our Board, to develop the strategy and support our 

CEO/Registered Home Care Manager develop and grow our new organisation, building on a 

strong foundation of planning and research, with wide community support. Our success 

indicators include: 

• Tangibly improving access to care at home for people living in remote, rural areas. 

• Maximising the impact of a new care delivery model which places the client at the 

heart of their community and systematically engages with and builds on the strengths 

of volunteer and community-led services. 

• Business growth leading to financial sustainability within three years of start-up. 

We are hoping that successful candidates will be able to bring a range of experience and 

skills across a range of areas including business start-up/development, commissioning, HR, 

finance and accounting, quality assurance, local authority, social care policy/delivery, and 

fundraising.  

 

1. INTRODUCTION 

We are seeking to appoint up to six Trustees with a variety 

of skills and experience to drive the set up and delivery of 

much needed social care services, initially within these two 

communities, and with the aim for future expansion across 

other rural, remote areas. They will support the 

CEO/Registered Home Care Manager in leading this 

innovative community-led enterprise. 

This Trustee Application Pack contains all you need to know 

to apply for this exciting new role: 

• Background information including: rationale and 

community need, project development, finance, 

governance and management    

• Role Description 

• Recruitment process: how to apply and interview process 
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2. BACKGROUND 

2.1 A new model for social care delivery in rural, remote North Perthshire 

Across North Perthshire’s rural and remote communities, there is a pressing need to 

increase the accessibility of care at home, particularly for older people. Demographic trends 

mean the situation will deteriorate further unless addressed. 

In response to this, Rannoch Community Trust and Dunkeld, Birnam and District Community 

Development Trust have collaborated to co-create an innovative community-led way of 

delivering care at home and other social care services. The model (Figure 1) draws on the 

successful Boleskine model and the operation of Sunflower Homecare, in the Highlands. 

This is a ‘hub and spoke’ model, which will require the establishment of a new community-

led enterprise acting as the core infrastructure body, providing central services to community 

development trusts, which will continue to oversee local care co-ordination. The model is 

scalable and has the potential to grow as more communities join over time.  

The model was developed in partnership with the Perth and Kinross Health and Social Care 

Partnership and was funded by Perth and Kinross Council’s Community Led Local 

Development Fund. The partnership approach has the potential to deliver aspirations 

outlined in the HSCP’s Strategic Commissioning Strategy. Community engagement has 

ensured the support of the local communities and GPs and stakeholder agencies including 

GrowBiz, Health Improvement Scotland, Support Choices, and the PKC Community Led 

Local Development Team have endorsed the model.

 

Figure 1: Community-led Delivery Model 

With the support of consultants SKS Scotland CIC, a detailed business and financial plan 

has been developed. The new social enterprise is currently being established as a company 

limited by guarantee with charitable status. 

An early version of business plan is available here.  

Start-up investment has been secured to enable the set up and early-stage operation of the 

new enterprise. Within three years the organisation will operate as a self-sustaining business 

based on a mix of income streams - commissioned care at home services, private care fee 

income and grant funding to support non-statutory, community-led activities (for example 

befriending and hospital transport).  

https://highlandhospice.org/what-we-do/community-services/sunflower-home-care-1
https://www.sksscotland.co.uk/business-plan/
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2.2 Role Purpose 

The Board Members are jointly and severally responsible for the overall governance and 

strategic direction of the charity organisation, and financial health, probity of its activities, 

developing aims, objectives and goals in accordance with the governing document, legal and 

regulatory guidelines. 

 

2.3 Governance and Management  

The initial structure for this new organisation is outlined below (Figure 2). Recruitment of the 

new CEO/Registered Home Care Manager is planned to start in June 2025. The new 

CEO/Registered Home Care Manager will recruit and build the Executive team. 

 

Figure 2: Governance and Management Structure for Community-led Care Service 

2.4 Key relationships and partnership working 

The success of the community-led enterprise will be reliant upon strong relationships and 

partnership working. Excellent working relationships have been developed through the 

developmental stages of the work, and the CEO/Registered Home Care Manager, supported 

by the Board, will be responsible for ensuring that these continue to grow and flourish, whilst 

also identifying and building new partnerships and networks. The range of stakeholders and 

partners will include: 

• Rannoch Community Trust and residents 

• Dunkeld, Birnam and District Community Development Trust and residents 

• Perth and Kinross Council and its agencies 

• Perth and Kinross Health and Social Care Partnership and its agencies 

• Voluntary and community sector organisations, and their umbrella bodies 
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3. TRUSTEE ROLE DESCRIPTION  

3.1 Key responsibilities 

• Board Members have and must accept ultimate responsibility for directing the affairs 

of the organisation, ensuring that it is solvent, well-run, and delivering the charitable 

outcomes for the benefit of the community. 

3.2 Compliance – Board Members must: 

• Ensure that the organisation complies with Company and Charity law, and with the 

requirements of the regulator, and in particular ensure that the organisation prepares 

reports on what it has achieved, Annual Returns and accounts, as required by law. 

• Ensure that the organisation does not breach any of the requirements or rules set out 

in its governing document and that it remains true to the charitable purpose and 

objects set out there, striving for best practice in governance. 

• Comply with the requirements of other legislation and other regulators which govern 

the activities of the charity or business. 

• Act with integrity and avoid any personal conflicts of interest or misuse of charity 

funds or assets. 

• Maintain the fiduciary duty invested in the position, undertaking such duties in a way 

that adds to public confidence and trust in the new community-led enterprise. 

3.3 Duty of Prudence – Board Members must: 

• Ensure that the organisation is and will remain solvent. 

• Use charitable funds and assets reasonably, and only in furtherance of the 

organisation’s objects. 

• Avoid undertaking activities that might place the organisation’s endowment, funds, 

assets or reputation at undue risk. 

• Take special care when investing or borrowing funds. 

3.4 Duty of Care – Board Members must: 

• Use reasonable care and skill in their work, using their personal skills and experience 

as needed to ensure that the charity is well-run and efficient. 

• Consider getting external professional advice on all matters where there may be 

material risk to the organisation, or where the Board Members may be in breach of 

their duties. 

• Avoid any personal conflict of interest. 

• Undergo a thorough induction upon appointment and ongoing training to remain alert 

to, and aware of, their duties and responsibilities, and of the environment in which 

they operate. 

• Maintain sound financial management and control of the charity’s resources. 

Ensuring a fully effective and appropriate system for the recruitment, appointment 

and monitoring of the work and activities of the chief executive officer and, where 

applicable, other members of the senior management team. 

• Maintain absolute confidentiality about all aspects of the Board Members’ business, 

bearing in mind the over-riding legal obligations placed upon Board Members. 
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3.5 Accountable to: 

• As the Board are responsible and liable for the governance and functioning of the 

new community-led enterprise, they are accountable in varying degrees to a variety 

of stakeholders, including: the community, members, beneficiaries, funders, OSCR, 

and other regulators (e.g. Companies House).  

3.6 Key Functions 

To enable the organisation to meet its aims, Trustees will perform the following functions: 

• Set and maintain the vision, mission and values of the organisation. 

• Develop direction, strategy and planning. 

• Ensure the organisation has the structure and resources for its work. 

• Establish policies and procedures to govern organisational activity, including 

guidance for the board, volunteers and staff. 

• Establish systems for reporting and monitoring. 

• Manage risk and ensure compliance and accountability with the governing document, 

external regulators and the law. 

• Make certain that the financial affairs of the organisation are conducted properly and 

are accurately reported. 

4. Person Specification 

Knowledge and expertise 

• Experience as a trustee of a charity or other voluntary organisation would be useful 

but is not essential. 

• An understanding of good governance principles. 

• Sound, independent judgement and the ability to think and act strategically without 

getting bogged down in operational detail. 

• Performance monitoring and demonstrating impact. 

• A values-based approach aligned to those of the new community-led enterprise. 

• The ability to constructively challenge fellow Trustees and the CEO whilst also 

working collectively and in the best interests of the organisation. 

• Effective team working, demonstrating collective accountability.  

• Commitment to the mission and purpose of the new community-led enterprise.  

• Knowledge and experience of the ethical standards detailed in the Nolan Principles. 

• Knowledge and experience in one or more of the following contexts: 

o Health and social care 

o Social enterprise 

o Community and voluntary sectors 

o Local government 

 

• Knowledge and experience of one or more of:  

o Business e.g. start up/development/commercial skills/ 

commissioning/procurement/  

o HR  

o Quality Assurance 

o Finance and accounting 

o Fundraising  
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5. Personal qualities 

• Passion and commitment to supporting the health and wellbeing of rural, remote 

communities. 

• Inclusive and flexible, with a consultative approach.  

• Ability to pursue the mission and objectives of the organisation with demonstrable 

passion, drive and commitment. 

• Committed to best practice and with a drive for continual improvement and 

organisational growth. 

6. Additional Information 

6.1 Appointment and tenure of office 

• This appointment will be for a period of up to three years, subject to the satisfactory 

completion of the induction period and thereafter subject to satisfactory annual 

performance review. A further term of appointment can be considered at the end of 

the first period of office subject to consistently good performance and the needs of 

the organisation. 

• Time commitment - The Trustee will be expected to devote roughly one to two days 

per month to the role. This will comprise a mixture of set commitments and more 

flexible arrangements for ad hoc events, reading and preparation.  A degree of 

flexibility will be needed and some time commitment may also be required during the 

evening. 

6.2 Remuneration 

• Voluntary with expenses paid. 

6.3  Fit and Proper Persons Test  

• It is essential that those appointed inspire confidence of the public, patients, service 

users, carers and NHS staff at all times.  A number of specific background checks will 

therefore be undertaken to ensure that those appointed are ‘fit and proper’ people to 

hold this important role.  All candidates will be required to complete a self-declaration 

that they meet the requirements of the Fit & Proper Persons Test regulations and the 

successful candidate will be required to meet these regulations on a continuing basis. 

 

7. RECRUITMENT PROCESS 

How to apply 

To apply for this post please send: (i) your CV; and (ii) a cover letter of no more than four 

sides of A4 outlining your reasons for applying and demonstrating how you meet the 

requirements set out in the above Person Specification. 

Please send these documents by email to Shona Sinclair, Director, SKS Scotland: 

shonasinclair@sksscotland.co.uk 

For an informal discussion or any queries about the role, please contact Shona in the first 

instance on: 07711 552094 

No deadline, we’re always open to hearing from individuals interested in joining our board.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/597664/Fit-and-proper-persons-helpsheet-and-declaration.pdf
mailto:shonasinclair@sksscotland.co.uk

